MEMORANDUM FOR THE RECORD 		11 December 2023
[bookmark: _Hlk58242952]Fish Passage Operation and Maintenance (FPOM) Team
DRAFT Agenda for 14 December at 0900

Conference line: 1-844-800-2712 	Access: 199 076 9084
WebEx meeting:
https://usace1.webex.com/usace1/j.php?MTID=mfd2225aec54960151ed1beffdc99906a
Access Code: 199 076 9084	 Password: fy21FPOM**

Documents may be found at: http://pweb.crohms.org/tmt/documents/FPOM/2010/


1. Attendance, Agenda changes, Approval of November meeting minutes. (Peery)

2. FPOM Action Items
2.1. NWW 
2.1.1. [Nov 23] 23LMN12 MFR spillgate 5 and 7 repair.  ACTION: Peery will find out how LMN spillbays could be operated with a crane so the spill patterns can be somewhat normal and Lorz won’t be pushed into an early retirement from the stress.
2.2. NWP 
2.2.1. [Nov 23] CRITFC Member Tribes Lamprey Trap.  ACTION: Macdonald will draft the MOC with the design concepts so FPOM can review a thorough plan. He will have this by the December FPOM meeting.
2.2.2. [Nov 23] Avian end of season review.  Lorz asked if there would be an end of season review.  It was a good meeting to help the Region understand what was going on and what might need to be changed for the upcoming season.  ACTION: Mackey will work with Bettin and Lorz to develop an agenda and schedule the meeting.  AFEP Avian presentations may be included. 
2.2.3. LAWG: Next quarterly meeting will be Nov. 16-17.  Porter asked Macdonald to capture all of the email strings prior to the LAWG meeting.  ACTION: Macdonald will take care of that.
2.3. [bookmark: _Hlk68190895]Completed Action Items or to be discussed later in the agenda.
2.3.1. [Sep 23] Avian Lethal take. ACTION:  Peery will update the lethal take spreadsheet. STATUS:  Sent
2.3.2. [Nov 23] Lawonn reported that ODOT and ODFW will present to the NWPCC the status of the bridge colony.  He invited others to join.  ACTION: Lawonn will send the meeting info to Mackey so she can send to FPOM.  STATUS: Krasnow provided the link to the meeting.  https://nwcouncil.org/fs/18524/2023_11_3.pdf	

3. [bookmark: _Hlk74133174]FPOM Updates
3.1. NWW Updates
3.1.1. Upcoming coordinated maintenance/construction/research activities.
3.1.1.1.  22 LWG 04 MOC T1T2 Gasket Repair.  Nov 28-Jan 31.  T1C first and then T1B.  
3.1.1.2.  23 LGS Unit 5 Commissioning.  Postponed to Fall/Winter 2023. 
3.1.1.3. LGS Fishway Cooling Pump Repair/Replace. New pump will be delivered in the summer of ’24. 
3.1.1.4. 23LMN12 MFR spillgate 5 and 7 repair.  Leadtime is 12 weeks for first two sets and 17 weeks for the remaining.    
3.1.2. MCN crane status. 
3.1.3. MCN ERDC Model. Funding limited.  Will have a design for regional review, with model runs in September/October, though August is the goal.  
3.1.4. LWG tailwater monitors/LGS pool levels.  Conversations are still occurring within the Fed Family.  
3.2. [bookmark: _Hlk69970832]NWP Updates  
3.2.1. Upcoming coordinated maintenance/construction/research activities.
3.2.1.1. 19BON001 MOC Navigation Lock 1 Bridge Replacement.  No FPP conflict.  Work may not begin for many years.
3.2.1.2. BON PH2 Tailrace crane replacement.  Work will occur during winter 25/26. 
3.2.1.3. [bookmark: _Hlk61257391][bookmark: _Hlk102384047]19TDA04 MOC – East side powerhouse crane rails.  No new update.  Looking at resuming work this winter.
3.2.1.4. 18JDA02 MOC Trash rack replacement.  
3.2.1.5. 20JDA04 MOC STS crane replacement.  In the fabrication portion of the contract.  Construction will start next June, commissioning to occur at the end of summer 2024. On track.
3.2.1.6. 22JDA20 MFR JDA-S Temps.  Incorporating 2023 data into the memo. 
3.2.1.7. 23JDA03-05 JDA -S fish turbine pumps 1 and 2 operating at reduced output 55 rpms, 3 OOS for gearbox repair.  
3.2.1.8. [bookmark: _Hlk102384120]JDA north pump #4.  Budget request has been submitted.  No funding received yet.  Looking at submitting an FY26 budget package. 

3.3. NWS updates. 

3.4. Research/FFDRWG
3.4.1. FFDRWG
3.4.2. SRWG.  
3.5. RCC update.  
[bookmark: _Hlk104979646]Table 1.  Previous Day Average Outflow and NWRFC Inflow Forecast.

Project Data:  https://pweb.crohms.org/report/projdata.htm    NWRFC Inflow Forecasts: https://www.nwrfc.noaa.gov/rfc/

3.6. Fish Count Program (Peery, Wertheimer). New contract due in 2024.  
3.7. BPA Update.  Schedule available on the FPOM website.
3.8. Avian updates 10:30AM
3.8.1. NWW – 
3.8.2. NWP 
3.8.2.1. JDA – 
3.8.2.2. TDA - 
3.8.2.2.1. Miller Rocks – 
3.8.2.3. BON – 
3.8.2.4. Lethal Take Permit.  
3.8.2.5. Estuary.  Reports are available at Documents / FPOM Avian Hazing Task Group (crohms.org)  
3.8.2.5.1. Astoria Megler Bridge.  	
3.9. Pinniped update.  
3.9.1. BON. 
3.9.2. Willamette Falls.
3.10. Lamprey update 
3.10.1. BON. 
3.10.2. JDA.  
3.10.3. NWW. 
3.10.4. LAWG: 

4. [bookmark: _Hlk61266551]FPOM Coordination/Notification forms (need concurrence/discussion)
4.1. NWW
4.1.1. [bookmark: _Hlk153262992] 23 IHR 11 MOC Concrete Removal to Support Navlock Gate Replacement
4.1.2.  23 LMN 15 MFS T2 Cooler Repair Extended 
4.1.3.  23 LGS 13 MFR Emergency Line Outage
4.1.4.  23 LWG 11 AWS Pumps OOS
4.2. NWP
4.2.1. 23JDA41 MFR MU-13 VBS issues

5. Fish Passage Plan 
5.1. The Final 2023 FPP went into effect on March 1 and is posted at: pweb.crohms.org/tmt/documents/fpp/2023/
5.2.  Change Forms:
5.2.1.   
5.3. Invasive species removal language.  No change form yet, but it will include the removal of invasive species during dewatering activities.  

6. FPOM Task Group Updates. 
6.1. Schedule falconry discussion (Peery/Morrill).  No update yet.
6.2. MCN TSW operation in the summer (Peery).  Summary of McNary TSW summer operations was sent to FPOM.  .  
6.3. Budget and Infrastructure Updates.  Updated spreadsheet posted to the December FPOM website folder.


January meeting will be held at CRITFC, with a FPOM New Year gathering afterwards.
